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This session focuses on Agility in educational context 
dealing with the volatile, uncertain, complex and 
ambiguous world. How do educators build resilience, 
flexibility and nurture the joy of learning? Being agile 
encourages educators and learners to have an open 
mind set by learning from experiences and performing 
better in new situations – which helps put the 
learners’ 21st century skills into practice.



Why do we need to emphasize
‘Agility in Educa8on’?

1. The VUCA world today demands agility.
2. Employers place value on agility.
3. High agility allows learners to make full 

use of their experiences.
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“Success today requires the agility 
and drive to constantly rethink, 

reinvigorate, react, and reinvent.”

Bill Gates (1955 – present)



What does ‘Agility’ 
mean?



Fast
Adaptable

Nimble
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‘Fast’ in Educa9on
Focused – the ability to quickly 

size up (think through) 
problems and know how to 

proceed to solve them.
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Thinking Rou+ne: Purpose

  See-Think-Wonder (STW)

1. What do you see?
2. What do you think is going on?
3. What does it make you wonder?

Purpose:
To emphasize the importance of observation as a basis for the 
thinking and interpretation step that follows the close looking.



MOMENTS



‘Adaptable’ in Educa1on
Having the mindset of openness 

and the ability to explore 
alterna4ve pedagogies/possible 

soluEons
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Physics Watch
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Teacher’s Guide – Lesson Plan
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‘Nimble’ in Educa1on
New 21st century mindsets 

and competencies



21st Century 
Competencies & 

Student 
Outcomes

Social –
emo+onal 
competencies

Competencies for a globalised world

Student 
Outcomes



21st Century Core Values

Respect: Our students demonstrate respect when they believe in 
their own self-worth and the intrinsic worth of people.
Responsibility: Our students are responsible when they recognise 
they have a duty to themselves, their families, community, nation 
and the world, and fulfil their responsibilities with love and 
commitment.
Resilience: Our students are resilient when they demonstrate 
emotional strength and persevere in the face of challenges. They 
show courage, optimism, adaptability and resourcefulness.



21st Century Core Values

Integrity: Our students demonstrate integrity when they uphold 
ethical principles and have the moral courage to stand up for what 
is right.
Care: Our students are caring when they act with kindness and 
compassion and contribute to the be>erment of the community 
and the world.
Harmony: Our students uphold harmony when they promote social 
cohesion and appreciate the unity and diversity of a mul?cultural 
society.



Cambridge Learner A@ributes

Confident
Responsible

Reflec?ve
Innova?ve
Engaged



V. U. C. A.
Vola?le, Uncertain, Complex & Ambiguous



VUCA of the Future
Vola4lity
• Nature and dynamic of change
• Nature and speed of change forces
• Change catalysts
Uncertainty
• Lack of predictability
• Prospects of surprise
• Sense of awareness and understanding of issues and events



VUCA of the Future
Complexity

• Multiplicity of forces
• Confounding of issues
• Chaos and confusion

Ambiguity
• Haziness of reality
• Potential for misreads
• Mixed meaning of conditions
• Cause-and-Effect confusion



Failures/mistakes

Failure in itself is not a catastrophe; but 
failure to learn from failures definitely is!



Educa(onal Resources
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3Cs Inquiry Framework:

 Capture Interest, 

Construct Understanding 

& Consolidate Learning

Enrichment: Providing differenFated learning 
for students of high readiness                                 



SIX  TRIBES…
Blockers, Blinkers, Bonkers, Blabbers, Builders & Blazers



Blockers Blinkers Bonkers

Blabbers Builders Blazers

Six Tribes



Forces that shape Culture
Expectation
Opportunities
Time
Modeling
Language
Environment
Interactions
Routines 

“Children grow into the intellectual 
life of those around them” 

(Vygotsky, 1978)



CULTURE Building
R – Rou&nes
O - Opportuni&es
L - Language
E - Expecta&ons

M – Modeling
I - Interac&ons
T - Time
E - Environment



Fast – focused 
Adaptable - alterna9ves

Nimble - new



Ques%ons & Answers



Contact Dr Ho at…

Email: hoboontiong@gmail.com
Website: www.classpointconsulting.com



Email: hoboontiong@gmail.com
Website: www.classpointconsulting.com



End of Session
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