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DECODING COMPREHENSION





Philippines                                          90.9

Country Name                                   Learning Poverty



24% of students in the Philippines 

attained Level 2 or higher in reading 
(OECD average: 74%).



90.9%
Learning Poverty



















EQUAL  

OPPORTUNITIES





Reading Program



Alpabasa is a game-based reading program that teaches 
children to read in Filipino. 







EQUIPPED TEACHERS





Alfonso picture of 
achievement or 
reading a book





FOUNDATION PHILIPPINES INC.



Every Filipino Child A 
Reader











How?





ALPABASA TEAM: Teacher Tisha Cruz, Rachel Santos, Diana Catangay, Liza 
Alfonso, Boots Mendoza, Teacher Gerry Rivas, and Teacher Fatie Rivas

FAMILY
READING EXPERTS: Sholeh Viloria, Noelle Pabiton, 
Fides Mendoza, Daisy Jane Calado

Read to Achieve Foundation Philippines, Inc. 
BOARD OF TRUSTEES
Annie Kawpeng - JJ Disini - Joey Cruz   - John Echauz

- Aina Valencia - Jonathan Te - Yvette Fernandes

ILLUSTRATORS: Thom Daquiog, 
Jamie Buenaventura, Allain 
Rubin, Meg De Guzman

COMPOSER AND LYRICIST: Lester 
Delgado and Aina Valencia. 

CONTRIBUTORS: 
Annie Kawpeng, Lala Dy, Rio Manotoc, 
Nana Dy, Joan Abong

And many more....



EXPLICIT

SYSTEMATIC

DIAGNOSTIC

Methodologies based on the 
Structured Literacy Approach



SYSTEMATIC

Evidence-based Teaching Principles



SOUND 
FIRST!



Evidence-based Teaching Principles

EXPLICIT



SUNDIN AT GAYAHIN 
(WE DO)

MANOOD AT MAKINIG 
(I DO)

GAWING MAG-ISA
(YOU DO)

Explicitly teaching each concepts





Every sound 
has 
corresponding 
action









Handa sa ilalim ng pula

Tara na! Akyat baba



Handa sa gitnang pula, 

baba…bumusina potpot. 





SYSTEMATIC

Evidence-based Teaching Principles

EXPLICIT
EXPLICIT



SYSTEMATIC

Evidence-based Teaching Principles

EXPLICIT

DIAGNOSTIC















20+ CITIES

OUR REACH

5 PROVINCES



650 teachers trained

SINCE 2020

25,000 
children







Enhance our 
Teacher’s Capacity





Enhance our 
Teacher’s Capacity



We are 
EDUCATORS

Not just









RESOURCE SHARING



TEACHER TRAINING 

COLLABORATION



FINANCIAL SUPPORT



MENTORSHIP 
PROGRAMS



INFRASTRUCTURE 

AND FACILITIES 

SHARING





The power 

to reform 

and 

transform 

Philippine 
education



lies 

within 

our 
hands



LET’S PLEDGE



LET’S PLEDGE

We will be the change 
for our children.



LET’S PLEDGE

We will be the change 
for our nation.



LET’S PLEDGE

We will be the change 
for our Philippines. 



MARAMING SALAMAT PO!


