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SCOPE OF SURVEY

. As a result of the difficulties brought about by the current
public health crisis, what is the school heads’ perceived
level of school recovery that the school has to undertake
with regards to instruction and finances?

. In line with their recovery efforts, what is the school heads
perceived level of school readiness to open for schoolyear
2020-2021?

. What concerns do school heads have for undertaking
recovery and readiness?

. What specific forms of assistance and interventions do
school heads seek from DepEd and PEAC?
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SCHOOL

SCHOOL RECOVERY - READINESS

the school’s capacity in the
new schoolyear to effectively

the capacity of a school to
return to a functional level of respond to new operational

operation in all aspects of challenges and concerns

school life emerging from or demanded
by the current pandemic and
post-ECQ conditions.

RAPATAN2020



SCHOOL

SCHOOL RECOVERY™ - READINESS ™

the school’s capacity in the
new schoolyear to effectively

the capacity of a school to
return to a functional level of respond to new operational

operation in all aspects of challenges and concerns

school life emerging from or demanded
by the current pandemic and
post-ECQ conditions.
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Instructional recovery refers Financial recovery is about the
to the efforts schools will ability of schools to generate
need to exert to make-up for the income that it needs to
time lost by teachers in optimally operate after
covering end-of-year incurring delays or losses in
curriculum competencies or tuition and fees collection and
in ensuring student mastery. payments from other revenue

sources.
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Faculty readiness looks at the 1 Academic support readiness is
skills and dispositions teachers _ . . specifically characterized in terms
possess in designing and Instructional readiness involves of ensuring mental health and

delivering learning plans in coverage of required student well-being so that learning
various modalities. competencies and delivery of continues.
teaching and learning experiences in

different modalities.

Administrative readiness focuses
on the school’s ability to prepare 6
and implement a plan in response
5 to crisis (e.g., pandemic) demands

Financial readiness covers the and challenges.

availability of funds and other

resources to support school

operations.

Physical plant readiness examines
the school’s capacity to do the
necessary changes in facilities and
adopt protocols and measures in
response to physical distancing
and the threat of outbreaks.
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Email addres:

[EASUC ED DEPT. ECHOOL HEATE: |

IRETITUTION S B2

check all that apply )

{ TELEMENTARY

1 ILINIOE HEGH SCH
) SEMWER HIGH SCHCOHIL

§1TSMALL less thas 500 studenis)
© 1 MEDILE (30 - 2R studemnis)
i1 B {Moee than 2000 s2ud

*ipls. ches

[ FEGION:
PROVINCE:

TYTE OF SCHOOL: (7.
i TSECTARIAN
{1 HON-SECTARIAN

PART I DIRECTIOMNS: Helow are questices relating to school recovery and resdiness for

schoolyear 2020

schoeds Toce in tly

21. The questions are orgasized acconding to centain anees of conpern that
e light of the cwment pandemic situation brought shout by COVID- 19, s mak

the better tha best represents the answer or situatson with respect o the school's Basie Educaion
depastment. The honesty of vour selections will help the school acquine a useful pioture of the

schid's peonyver

v

andl resdiness bevels. When done with this part, pls proceed to past 1. Thank

1. Canfinuisy
of afudent
liarnizg
ceclirrmes id Md
diffaren
iabief arda
o grasds
Lveli

L Tn your view, at the cime of the lockdown or ezhazced communisy
quarangsize (ECQ), were eachers and scodents able to accomplich che
shedent compecencies imrended for che past schoalyear?

ut e sehoalyear regulady collects dats o
renckers' coverage of the curnicubem and ssudents' performasee of the
imtemded comnpetencies. The daca shows ieachers’ completion and studem
ackiey ins all grade levels and subject arcas.

b e, the schodd requined beachers al the esed ol e schoolyear i submis

mge ol the cumriculum and students”
perfeemance of the istended competencies. The reparts show teachess”
completion and sbedent achievement in all subject areas but only i= Grades ©
and 1.

| requized ieachers ot the end of the scheolyear o sabenit
teachers” covemge of te curiculum and studenis”
¢ imtended competencies. However, the repans show gaps

RAPATAN2020

d Mo the sehoal did not regaire teachess ot the end of the schoclyear @
sabenit sabees repors on leackens” e of the cwricalum ad siudesss’
performance of the mtended competencies. The schood lacks data regarding
senchers completion and siudent schievement inall grade levels and subject

I
T Bazed on veur answer in the previous numBer, does the schee] need o mmplement

remedial or msl

ke-up claszes ae che beginning of mexe sckoolyear?

. M, our data shows Tt students are ready oo teckle work = ihe next grade
kvl The schioel = all grade levels hes no nead 1o sd) the cericahim in
the next schoalyear o sddress gaps in studen coonpetencies.

B Wes, siudents i Grades f and 10 only are ready o tackle work {n the nexd
grade bevel. The schiool has 1o sdjust the curicahom in the next schoolyear
and do remsediation make-up classes 1o sddress gaps in student competencies.
in all the cther grade levels

o, Wea, snikeans in sl grade Tevels will have problas in tackling same of
the wark in the next grde level. The school has 1o adjust the oeTioalum in
the next schoalyear and do renediatice/make-up classes e address gaps in
siudent colpeieTcies ik

d T schocd 15 undecuded on doing remedanoamake-up classes. There i a
lack of data that shows students will be shile o tackle the work in the neas
grade bevel.

1 Thaer che school have an exizting plam or syotem for contmnsty of lexreing m responze

1o dizazeer or emerpeacy

like e current pandemic?

AW s, the schonl 12 past di=slers af SlETZEncy ailualinns [las & sysicm wilh
protecals for all Brs spderient with regards to conducting classes
when disrupied. Students and parests are infoneed of the syssem and
protocals Studest leaming costinues in spite of the disnuptions.

B Mo e schonl docs ot have s existing plas o syssen in place
However, in past disasters of emesgency situations, we have standard
operating precedures ar S0P and use epkid guidelings that enshle all
eachers o comduect remedial oc make-up classes. Saudents and panenis are
mfcemed af the S01's.

. Mo, the school does not have an existing plan o system in place.
Huswever, in past disasters oo emesgency situatioms, we ave relied oaly an
and used [epkd guidelines that enable all teackers o conduct remedial or
mnake-u classes. Stadents and parests are infored of the Depka
paidelines.

d Mo, the sehool does mof have s existing plas or systems in place. In past
disasters or ensergency situations, we have lelt it up to the Principal o work
it oub with de teachers oo how o die make-up closses. Chly the Principal is
imfcemned of the teschers' decicoms,

B. Mode of
dafivery of the
KI2

F_"Whari: the range of medes of delvery of classe: i veur schoo] /bl o
do?
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17. Which of the following describes your current tie-up with the local community and government
agencies in terms of responding to a pandemic situation?

a. The school has clear protocols of assistance in place with the local community and
concerned agencies or support organizations. In the case of an outbreak, there are
established coordinated plans of action to mobilize aid and ensure immediate and orderly
responses. Simulation exercises or drills have been conducted in line with the plans.

b. The school has clear protocols of assistance in place with the local community and
concerned agencies or support organizations. In the case of an outbreak, there are
proposed coordinated plans of action that have yet to be finalized to mobilize aid and
ensure immediate and orderly responses.

c. The school has contacts with the local community and concerned agencies or support
organizations but does not have protocols in place regarding their assistance. In the case
of an outbreak, there are no coordinated plans of action to mobilize aid and ensure
immediate and orderly responses.

d. The school has no contacts with the local community and concerned agencies or support
organizations. The school does not have protocols in place due to local restrictions. In the
case of an outbreak, there are also no coordinated plans of action to mobilize aid and
ensure immediate and orderly responses.
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PEAC SCHOOL
RECOVERY AND READINESS SURVEY

PART Il: OPEN-ENDED QUESTIONS ON
DEPED & PEAC ASSISTANCE AND INTERVENTIONS

1. What interventions or forms of assistance should DepEd be providing or extending in order to help schools
address the areas of concern in Part | and become ready for next schoolyear’s opening?
INTERVENTION:

ASSISTANCE:

2. What interventions or forms of assistance should PEAC be providing or extending in order to help schools
address the areas of concern in Part | and become ready for next schoolyear’s opening?
INTERVENTION:

ASSISTANCE:

RAPATAN2020



V PEAC

PRIVATE EDUCATION ASSISTANCE COMMITTEE

The PEAC is conducting a survey on school
recovery and readiness for SY 2020-2021

Survey title:
SURVEY ON SCHOOL RECOVERY
AND READINESS OF SCHOOL OPERATIONS
FOR SCHOOL YEAR 2020-2021

Selected survey respondents (school administrators)
shall be notified through email on April 20, 2020.
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Table D1.2

Summary of Overall Mode Results for the Regions

READINESS MODE RESULT AREA(S)
High
Moderate Administrative

Moderate Low Instructional, Financial,

Academic Support,
Faculty, Physical Plant

High Struggling

Minimal and Low Levels of Recovery
in Instructional and Financial areas due to
end-of-schoolyear timing of community quarantine orders.
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Table D1.2

Summary of Overall Mode Results for the Regions

RECOVERY MODE RESULT AREA(S) READINESS MODE RESULT AREA(S)
Minimal Instructional Jiol
Low Financial Moderate Administrative
Moderate Low Instructional, Financial,
Academic Support,

High Struggling

Moderate Level of Readiness in Administrative area
due to past experiences with calamities and other disasters.
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SCHOOL RECOVERY
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SCHOOL RECOVERY

. Moderate Minimal
High Recovery Recovery Low Recovery Recovery

Needed Needed Needed Needed

Struggling for Low Moderate High
Readiness Readiness Readiness Readiness
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Table D1.2

Summary of Overall Mode Results for the Regions

RECOVERY MODE RESULT _| AREA(S READINESS MODE RESULT | AREA(S)
I ®igh

Moderate Administrative

Moderate Low Instructional, Financial,
Academic Suppnrt
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NATURAL CALAMITIES COVID-19 PANDEMIC
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READY TO TEACH F2F NOT READY TO TEACH AT DISTANCE

MINIMAL RECOVERY NEEDED LOW READINESS
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SCHOOL

CONTINUITY DISRUPTION

“Readiness then does not only mean being able to continue or maintain
previous operations; as clearly shown by the pandemic crisis, readiness
is also about being prepared for disruption.
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INTRINSIC VALUE:
LEARNING ANYTIME, ANYWHERE
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EXTRINSIC VALUE:

“In general, teachers are positive and open to preparing for and conducting
online classes. They will do online learning because the current crisis
warrants its use.”
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“Failure is an “Failure is the
opportunity to grow” limit of my abilities”

GROWTH FIXED
MINDSET MINDSET

“| can learn to do anything | want” “I'm either good at it or I'm not”
“My abilities are unchanging”
“Challenges help me to grow” o ean n _
g p g "I don't like | can en:re'rcci?‘lutt;
"My effort and attitude to be challenged”
determine my abifities “My potential is predetermined”

“When I'm frustrated,
“l am inspired by the success of others” I give Up”

“Feedback is constructive”

“l like to try *Feedback and criticism

ne th' 4 are personal
W ings
g “| stick to what | know”
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SCHOOL LEADERSHIP AGILITY IN A DISRUPTIVE WORLD




SCHOOL

CONTINUITY DISRUPTION

How much of a growth mindset is in your school?

How ready is your school for both continuity and disruption?
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PART I DIRECTIOMNS: Helow are questices relating to school recovery and resdiness for

schoolyear 2020

schoeds Toce in tly

21. The questions are orgasized acconding to centain anees of conpern that
e light of the cwment pandemic situation brought shout by COVID- 19, s mak

the better tha best represents the answer or situatson with respect o the school's Basie Educaion
depastment. The honesty of vour selections will help the school acquine a useful pioture of the

schid's peonyver

v

andl resdiness bevels. When done with this part, pls proceed to past 1. Thank
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diffaren
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L Tn your view, at the cime of the lockdown or ezhazced communisy
quarangsize (ECQ), were eachers and scodents able to accomplich che
shedent compecencies imrended for che past schoalyear?

ut e sehoalyear regulady collects dats o
renckers' coverage of the curnicubem and ssudents' performasee of the
imtemded comnpetencies. The daca shows ieachers’ completion and studem
ackiey ins all grade levels and subject arcas.

b e, the schodd requined beachers al the esed ol e schoolyear i submis

mge ol the cumriculum and students”
perfeemance of the istended competencies. The reparts show teachess”
completion and sbedent achievement in all subject areas but only i= Grades ©
and 1.

| requized ieachers ot the end of the scheolyear o sabenit
teachers” covemge of te curiculum and studenis”
¢ imtended competencies. However, the repans show gaps
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d Mo the sehoal did not regaire teachess ot the end of the schoclyear @
sabenit sabees repors on leackens” e of the cwricalum ad siudesss’
performance of the mtended competencies. The schood lacks data regarding
senchers completion and siudent schievement inall grade levels and subject

I
T Bazed on veur answer in the previous numBer, does the schee] need o mmplement

remedial or msl

ke-up claszes ae che beginning of mexe sckoolyear?

. M, our data shows Tt students are ready oo teckle work = ihe next grade
kvl The schioel = all grade levels hes no nead 1o sd) the cericahim in
the next schoalyear o sddress gaps in studen coonpetencies.

B Wes, siudents i Grades f and 10 only are ready o tackle work {n the nexd
grade bevel. The schiool has 1o sdjust the curicahom in the next schoolyear
and do remsediation make-up classes 1o sddress gaps in student competencies.
in all the cther grade levels

o, Wea, snikeans in sl grade Tevels will have problas in tackling same of
the wark in the next grde level. The school has 1o adjust the oeTioalum in
the next schoalyear and do renediatice/make-up classes e address gaps in
siudent colpeieTcies ik

d T schocd 15 undecuded on doing remedanoamake-up classes. There i a
lack of data that shows students will be shile o tackle the work in the neas
grade bevel.

1 Thaer che school have an exizting plam or syotem for contmnsty of lexreing m responze

1o dizazeer or emerpeacy

like e current pandemic?

AW s, the schonl 12 past di=slers af SlETZEncy ailualinns [las & sysicm wilh
protecals for all Brs spderient with regards to conducting classes
when disrupied. Students and parests are infoneed of the syssem and
protocals Studest leaming costinues in spite of the disnuptions.

B Mo e schonl docs ot have s existing plas o syssen in place
However, in past disasters of emesgency situations, we have standard
operating precedures ar S0P and use epkid guidelings that enshle all
eachers o comduect remedial oc make-up classes. Saudents and panenis are
mfcemed af the S01's.

. Mo, the school does not have an existing plan o system in place.
Huswever, in past disasters oo emesgency situatioms, we ave relied oaly an
and used [epkd guidelines that enable all teackers o conduct remedial or
mnake-u classes. Stadents and parests are infored of the Depka
paidelines.

d Mo, the sehool does mof have s existing plas or systems in place. In past
disasters or ensergency situations, we have lelt it up to the Principal o work
it oub with de teachers oo how o die make-up closses. Chly the Principal is
imfcemned of the teschers' decicoms,

B. Mode of
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SELF-RATING SHEET

PART II. FREOCEDUREE FOR SCORING AND INTERPRETATION:

Lo Write in oo able L E ] » chi Tt the van

Feaulez of School Eesponzes

1 v
FEAC AREA OF MODE

E. Mode of
didifvery L_1|I
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SELF-RATING SHEET

PART II. FREOCEDUREE FOR SCORING AND INTERPRETATION:
L. Write in oolumn 4 of Table | below the letiers of your chodees for the various Sens ahove.
Tahbls I
Feaulez of School Eesponzes
T ¥ ) H [ 7
FEAC AREA OF SCHOOL TYFE OF SCHOOL | RATING® | ARECOVERY | MODE

CERTIFICATION | AREAOF RECOVERY' | RESPONIE
CONCERN

Fifuarice

NEIrati

INTERPRETATION KEY

SELECTION

CHOICE a

CHOICE b

CHOICE ¢

CHOICEd

RAPATAN2020

RATING
(applicable
to nos.
1,2,10,11,12)

SCHOOL RESPONSE SCALES

RECOVERY
LEVEL

Minimal Recovery
Needed
Low
Recovery Needed
Moderate
Recovery Needed
High
Recovery Needed

RATING
(applicable
to nos.
3,4,5,6,7,8,9,13-20)
4

READINESS
LEVEL
High
Moderate
Low

Struggling




RECOVERY AREA(S)
MODE RESULT
Minimal
Recovery
Needed

Low Recovery
Needed
Moderate
Recovery
Needed

High Recovery
Needed

READINESS MODE AREA(S)
RESULT
High

Moderate

Low

Struggling
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RECOVERY  AREA(S) READINESS  AREA(S)

MODE RESULT MODE RESULT

Minimal INSTRUCTIONAL High ACADEMIC
Recovery SUPPORT

Needed

Low Recovery FINANCIAL Moderate ADMINISTRATIVE,

Needed FINANCIAL
Moderate Low INSTRUCTIONAL,
Recovery FACULTY,

Needed PHYSICAL PLANT
High Recovery Struggling

Needed
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SCHOOL

SCHOOL RECOVERY - READINESS

INSTRUCTIONAL
FINANCIAL FACULTY
PHYSICAL PLANT
ADMINISTRATIVE
FINANCIAL

Based on these results, how do we plan for school recovery and readiness?
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