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“After a careful review of relevant laws and 

jurisprudence, we reiterate our position that 

PEAC is a private entity.”

“…the constitution of the PEAC by an 

Executive Order, by itself, does not 

automatically render it as a government 

agency or instrumentality ….”

DOJ Opinion No. 43, s. 2024

DOJ Opinion No 056, s. 1999

DOJ Opinion No 43, s. 2024



REGIONAL PROGRAM DIRECTORS



REGIONAL PROGRAM COORDINATORS



A Philippine private education system that is integrated, 

sustainable, and globally competitive. 

To enable quality, sustainability, and innovation

of the private education sector in support

of national development.

VISION

MISSION

CORE VALUES

STRATEGIC DIRECTIONS

SD1. Management of programs of assistance to private 

education strengthened

SD2. Capacity-building for private schools and for private 

education leaders, in response to local and global 

demands implemented. 

SD4. Increased support for private education policies and 

additional resources gained. 

SD3. Understanding of private education contexts, models 

and best practices advanced.

SD6. Organizational capacity and resources made robust. 

SD5. Organizational identity strengthened​

A ccountability I ntegrity R esponsiveness

I nclusiveness A gility



Performance Highlights for 

FY 2025-2026



2.1M+
ESC 903,314

SHS VP 1,242,423

NUMBER OF GRANTEES

3-year trend

23-24 24-25 25-26

SUBSIDIES BILLED

32B+ ESC 8.7 B

TSS 1.4 B

SHS VP 22.1 B

2025-2026 Performance Highlights

Source: 

Monitoring and Processing Unit (as of April 8, 2026)

TEACHER ENGAGEMENT

95K+ JHS INSET 18,002

SHS INSET 12,282

K-6 INSET 4,264

TSS 60,352

Source: 

INSET - Training and Development Unit 

TSS - Monitoring and Processing Unit (as of April 20, 2026)

NUMBER OF PARTICIPATING SCHOOLS

3,707​
ESC

4,370​
SHSVP

Source: 

Monitoring and Processing Unit (as of April 8, 2026)

Source: 

Monitoring and Processing Unit (as of April 8, 2026)



CERTIFICATION ACTIVITIES CONDUCTED

1,122 
private schools

519 574 651

182 275 282

64 52 9022 26 51

23-24 24-25 25-26

Certified Substantial Partial Limited

Source: 

Certification Unit

2025-2026 Performance Highlights



25M+

ONLINE ENGAGEMENT

430K+

USERS, FOLLOWERS AND SUBSCRIBERS

235,306

182,329

11,395

Users

Followers

Subscribers

Source: 

Communications and Research Unit (as of April 8, 2026)
Source: 

Communications and Research Unit (as of April 8, 2026)

2025-2026 Performance Highlights

23.5 M

34,647

1.6 MEvent Counts

Views

Views



GASTPE Timeline and 

GASTPE Program Management





REGIONAL DIRECTORS



Orientation Certification
SHS Voucher 

Application

Processing of 

Billing Statements In-Service Training

Monitoring

Resolving Cases of 

Schools with        

Adverse Findings

Regular Meetings 

and Consultations 

with Stakeholders

Research and Data 

Gathering

GASTPE PROGRAM MANAGEMENT



Basic Education and 

GASTPE Data



THREE-YEAR BASIC EDUCATION DATA (ELEMENTARY)

SY PUBLIC PRIVATE SUC/LUC PSO TOTAL

2023-2024 14,013,242 1,164,739 10,066 - 15,188,047

2024-2025 13,537,957 1,170,492 9,302 - 14,717,751

2025-2026 13,021,184 1,173,050 9,122 12,468 14,215,824

Source: 
Department of Education
2023-2024 data as of January 31, 2024 (enrollment includes Kindergarten and Special Needs Education/SNEd)
2024-2025 data as of December 31, 2024 (enrollment includes Kindergarten and Special Needs Education/SNEd)
2025-2026 data as of January 17, 2026 (schools); October 30, 2025 (enrollment)

SY PUBLIC PRIVATE SUC/LUC PSO TOTAL

2023-2024 39,346 9,924 40 - 49,310

2024-2025 34,409 9,800 41 - 44,250

2025-2026 39,468 9,684 94 36 49,282

79.8% 77.8% 80.1%

20.1% 22.1% 19.7%

0.1% 0.1% 0.2%
0.0% 0.0% 0.1%

2023-2024 2024-2025 2025-2026

Schools
Public Private SUC/LUC PSO

92.3% 92.0% 91.7%

7.7% 8.0% 8.3%

0.1% 0.1% 0.1%
0.0% 0.0% 0.1%

2023-2024 2024-2025 2025-2026

Enrollment
Public Private SUC/LUC PSO



64.6% 65.8% 66.3%

34.4% 33.9% 32.8%

1.0% 0.2% 0.9%
0.0% 0.0% 0.2%

2023-2024 2024-2025 2025-2026

Schools
Public Private SUC/LUC PSO

86.1% 85.3% 84.9%

13.4% 14.1% 14.5%

0.6%
0.6% 0.6%

0.0% 0.0% 0.1%

2023-2024 2024-2025 2025-2026

Enrollment

Public Private SUC/LUC PSO

SY PUBLIC PRIVATE SUC/LUC PSO TOTAL

2023-2024 6,605,539 1,088,660 47,783 - 7,741,982 

2024-2025 6,487,459 1,107,593 45,600 - 7,640,652

2025-2026 6,396,058 1,135,936 42,203 6,716 7,574,197

SY PUBLIC PRIVATE SUC/LUC PSO TOTAL

2023-2024 10,561 5,620 162 - 16,343 

2024-2025 10,830 5,579 41 - 16,450

2025-2026 11,058 5,463 150 36 16,707

THREE-YEAR BASIC EDUCATION DATA (JUNIOR HIGH SCHOOL)

Source: 
Department of Education
2023-2024 data as of January 31, 2024 (enrollment includes Kindergarten and Special Needs Education/SNEd)
2024-2025 data as of December 31, 2024 (enrollment includes Kindergarten and Special Needs Education/SNEd)
2025-2026 data as of January 17, 2026 (schools); October 30, 2025 (enrollment)



60.6% 61.4% 62.2%

38.2% 37.6% 37.1%

1.1% 1.0% 0.7%

0.0% 0.0% 0.2%

2023-2024 2024-2025 2025-2026

Schools
Public Private SUC/LUC PSO

63.1% 62.6% 62.6%

35.8% 36.7% 37.0%

1.0% 0.6% 0.4%

0.0% 0.0% 0.1%

2023-2024 2024-2025 2025-2026

Enrollment

Public Private SUC/LUC PSO

SY PUBLIC PRIVATE SUC/LUC PSO TOTAL

2023-2024 2,606,646 1,478,537 42,632 - 4,127,815 

2024-2025 2,485,400 1,457,808 25,430 - 3,968,638

2025-2026 2,310,284 1,365,235 15,346 2,352 3,693,217

SY PUBLIC PRIVATE SUC/LUC PSO TOTAL

2023-2024 7,743 4,878 146 - 12,767 

2024-2025 7,903 4,831 128 - 12,862

2025-2026 8,056 4,797 91 28 12,972

THREE-YEAR BASIC EDUCATION DATA (SENIOR HIGH SCHOOL)

Source: 
Department of Education
2023-2024 data as of January 31, 2024 (enrollment includes Kindergarten and Special Needs Education/SNEd)
2024-2025 data as of December 31, 2024 (enrollment includes Kindergarten and Special Needs Education/SNEd)
2025-2026 data as of January 17, 2026 (schools); October 30, 2025 (enrollment)



Grantees Schools Amount (in billions)

THREE-YEAR GASTPE DATA: ESC NATIONAL DATA

898,937
883,683

903,314

83%

80% 80%

2023-2024 2024-2025 2025-2026

Sources: 

GASTPE Data is based on total schools with processed ESC Grantees, TSS Recipients and VPBs from the PEAC National Secretariat (as of April 8, 2026)

Private school data is from the DepEd (23-24 data as of January 31, 2024);(24-25 data as of December 31, 2024) and (25-26 data as of January 17, 2026 and October 30, 2025)

DepEd Enrollment data includes Learners with Special Education (ES) and/or Learners with Disability (LWD)

DepEd School Data includes Stand Alone JHS and JHS with Other Basic Education Levels

8.64
8.50

8.70

2023-2024 2024-2025 2025-2026

3,661
3,695 3,707

65%
66%

69%

2023-2024 2024-2025 2025-2026



Regional Distribution of ESC participating JHS

734

502

431

252
229

183 170
147 146 139 129 129

100 96 88 80 80 72

R
e
g

io
n
 I

V
-
A

R
e
g

io
n
 I

II

N
C

R

R
e
g

io
n
 V

II

R
e
g

io
n
 I

R
e
g

io
n
 X

R
e
g

io
n
 X

I

R
e
g

io
n
 V

I

R
e
g

io
n
 V

R
e
g

io
n
 X

II

R
e
g

io
n
 I

I

N
IR

R
e
g

io
n
 V

II
I

M
IM

A
R

O
P

A

C
A

R

R
e
g

io
n
 I

X

B
A

R
M

M

R
e
g

io
n
 X

II
I

ESC Participating JHS

2023-2024 2024-2025 2025-2026
As of April 8, 2026

School Year Schools

2023-2024 3,661

2024-2025 3,695

2025-2026 3,707



Regional Distribution of ESC Grantees

170,259

120,886

99,109

64,153

47,051 43,513 42,890
36,616 36,090 35,256 32,857 31,331 29,922

24,145 23,650 22,651 21,779 21,156
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2023-2024 2024-2025 2025-2026
As of April 8, 2026

School Year Grantees

2023-2024 898,937

2024-2025 883,683

2025-2026 903,314



Regional Distribution of ESC Grant Amounts 
(In Billions)

1.54

1.28

1.10

0.61

0.44
0.39 0.39 0.36 0.34 0.33 0.30 0.28 0.28
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ESC Amount of Grant (In Billions)

2023-2024 2024-2025 2025-2026

School Year Amount

2023-2024 Php8.6B

2024-2025 Php8.5B

2025-2026 Php8.7B

As of April 8, 2026



VPBs Schools Amount (in billions)

THREE-YEAR GASTPE DATA: SHS VP NATIONAL DATA

4,574

4,487

4,370

94%
93%

91%

2023-2024 2024-2025 2025-2026

1,361,110

1,305,548

1,242,423
92%

90%

91%

2023-2024 2024-2025 2025-2026

23.75

23.07

22.08

2023-2024 2024-2025 2025-2026

Sources: 

GASTPE Data is based on total schools with processed ESC Grantees, TSS Recipients and VPBs from the PEAC National Secretariat (as of April 20, 2026)

Private school data is from the DepEd (23-24 data as of January 31, 2024);(24-25 data as of December 31, 2024) and (25-26 data as of January 17, 2026 and October 30, 2025)

DepEd Enrollment data includes Learners with Special Education (ES) and/or Learners with Disability (LWD)

DepEd School Data includes Stand Alone JHS and JHS with Other Basic Education Levels



Regional Distribution of VP participating SHS
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2023-2024 2024-2025 2025-2026

School Year Schools

2023-2024 4,574

2024-2025 4,487

2025-2026 4,370

As of April 20, 2026



Regional Distribution of VPBs

268,691 262,140

172,178

81,927

54,716 49,459 49,371 44,352
36,144 33,096 32,697 27,001 26,734 22,793 22,324 19,674 19,638 19,497
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Voucher Program Beneficiaries

2023-2024 2024-2025 2025-2026

School Year VPBs

2023-2024 1,361,110

2024-2025 1,305,548

2025-2026 1,242,423

As of April 20, 2026



Regional Distribution of Vouchers
(In Billions)
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1.44
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Amount of Vouchers (In Billions)

2023-2024 2024-2025 2025-2026

School Year Amount

2023-2024 Php23.7B

2024-2025 Php23.1B

2025-2026 Php22.1B

As of April 20, 2026



Recipients Schools Amount (in billions)

THREE-YEAR GASTPE DATA: TSS NATIONAL DATA

3,569

3,628

3,446

2023-2024 2024-2025 2025-2026

56,311

61,030 60,352

2023-2024 2024-2025 2025-2026

1.00
1.08

1.43

2023-2024 2024-2025 2025-2026

Source: 

GASTPE Data is based on total schools with processed ESC Grantees, TSS Recipients and VPBs from the PEAC National Secretariat (as of April 20, 2026)



Regional Distribution of ESC participating JHS
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ESC Participating JHS with TSS Billing Statements

2023-2024 2024-2025 2025-2026

School Year Schools

2023-2024 3,569

2024-2025 3,628

2025-2026 3,466

As of April 20, 2026



Processing of TSS Billing Statements
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TSS Recipients

2023-2024 2024-2025 2025-2026

School Year Recipients

2023-2024 56,311

2024-2025 61,030

2025-2026 60,352

As of April 20, 2026



Processing of TSS Billing Statements

256.39

197.02

174.19

103.06
87.10

71.43
63.05 61.95 59.96 57.13 53.89 49.95

35.05 34.03 33.77 33.07 30.48 26.48
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TSS Amount (In Millions)

2023-2024 2024-2025 2025-2026

School Year Amount

2023-2024 Php1B

2024-2025 Php1.1B

2025-2026 Php1.4B

As of April 20, 2026



Strategic Initiatives



SD1. Management of programs of assistance to 

private education strengthened



Strengthening Validation 
Mechanisms

Enhance the integrity, accuracy, and 
accountability through stronger 
validation, documentation, monitoring, 
and enforcement mechanisms.



GASTPE WORK PLAN FOR 2026-2027

2026 GASTPE Regional Orientation 

Conferences
April 8 – July 1

2026 Webinar on DepEd Latest 

Issuances
March 16-18

2026 In-Service Training for K-6, 

Junior and  Senior High School 

Teachers

April 27 – August 1

JHS Certification Readiness Training 

(CeRT)

May 11, 15, 18 and 

22

September 1, 2 and 8

Bootcamp for K to 10 Certifiers May 7-9

JHS Certification Activities SY 26-27 July 2026 to March 2027

K to 6 Voluntary Certification (VCeRT) August 4

Processing of Billing Documents August 1, 2026 to 

November 7, 2026

Monitoring of GASTPE participating 

schools

November 2026 to 

March 2027

Training for School Registrars August 12 to 14, 2026

Training and Awarding of PEAC 

Monitors
October 2026

Bootcamp for SHS Certifiers
January-February 

2027

In-person PEAC Certification 

Readiness Training (PEAC CeRT) for 

BARMM Schools

October to 

December 2026

Online PEAC Certification Readiness 

Training (PEAC CeRT) for Senior High 

Schools

October to 

December 2026





SD2. Capacity-building for private schools and 

for private education leaders, in response to 

local and global demands implemented. 













2025 K to 6 CAI

AREAS P S

CORE

A. School Philosophy, Vision, 

Mission, Goals and Objectives
6* 1

B. Curriculum, Assessment and 

Instruction
45 7

C. Instructional Leadership 12 5

D. Faculty 7 6

G. Administration and Governance 9 2

SUPPORT

E. Academic Support and Student 

Development Services
31 9

F. Physical Plant and Instructional 

Support Facilities
11 3

H. School Budget and Finances 9 1

I. Institutional Planning and 

Development
5 4

TOTAL 135 38

2024 JHS CAI

AREAS P S

CORE

A. School Philosophy, Vision, 

Mission, Goals and Objectives
5* 0

B. Curriculum, Assessment and 

Instruction
14 5

C. Instructional Leadership 8 5

D. Faculty 5 3

G. Administration and Governance 8 3

SUPPORT

E. Academic Support and Student 

Development Services
32 10

F. Physical Plant and Instructional 

Support Facilities
13 4

H. School Budget and Finances 9 1

I. Institutional Planning and 

Development
5 2

TOTAL 99 33

2025 SHS CAI

AREAS P S

CORE

A. School Philosophy, Vision, 

Mission, Goals and Objectives
3* 2

B. Curriculum, Assessment and 

Instruction
26 9

C. Work Immersion and Culminating 

Activity
19 6

D. Instructional Leadership 19 7

E. Faculty 11 8

H. Administration and Governance 30 8

SUPPORT

F. Academic Support and Student 

Development Services
28 15

G. Physical Plant and Instructional 

Support Facilities
18 12

I. School Budget and Finances 6 4

J. Institutional Planning and 

Development
5 2

TOTAL 165 73



SD3. Understanding of private education 

contexts, models and best practices advanced.



A study funded by the 

Department of Education (DepEd)

Strengthening Educational Service 

Contracting (ESC) Through Better 

Targeting and Adjusted Grant Structures



Why Reform 
ESC Now?

• ESC is a critical tool to expand private school access 
for underserved students.

• But its current design results in mis-targeting and 
inequity.

• This presentation summarizes key reforms on:

✓ Clearer program goals

✓ Targeted beneficiary selection

✓ Updated grant amounts

✓ Improved implementation mechanisms



Current Grants Are 
Outdated
and Inadequate

ESC grants unchanged since 2017 – now cover only:

26% of school fees in NCR and HUCs

39% in other locations

Inflation has eroded real value by 25%

Current priority: remove financial barriers for the poor

Grant inadequacy undermines access and equity



Align Grants with 
Costs and Promote 
Equity

✓ A 2 – step increase:

✓Help reduce out-of-pocket burden for poor families

✓Encourages schools to moderate fee increase

1. Inflation – adjusted minimums:

 - NCR: ₱17,500; HUCs: ₱14,500; Other areas: ₱12,000

2. SHS VP – aligned levels ( to influence schools pricing):

 - NCR: ₱26,000; HUCs: ₱24,000; Other areas: ₱16,500



How to Roll Out the Reforms Effectively

Modernized data systems:
- Automate applications like SHS VP
- Require standardized school profiles for transparency

Stronger governance: 
- Require 75% of grantees from public schools or 4Ps
- Mandate school participation in national assessments

Capacity building:
- Train PEAC and school staff on new targeting and funding rules

Policy alignment: 
- Coherence with BEDP 2030 and DepEd complementarity framework



EDCOM2 REPORTS

YEAR ONE REPORT YEAR TWO REPORT FINAL REPORT



SD4. Increased support for private education 

policies and additional resources gained. 





SB No. 167: An Act Strengthening the 
Complementarity of Public and Private 
Sectors in Improving Student Choice and the 
Delivery of Quality and Accessible Education 
Across All Levels

SB No. 309: Providing for Government 
Assistance to Private Basic Education, 
Further Amending for the Purpose RA 6728, 
Otherwise Known as the “Government 
Assistance to Students and Teachers in 
Private Education Act,” As Amended, and 
Appropriating Funds Therefor



SD5. Organizational identity strengthened​





SD6. Organizational capacity and resources 

made robust. 



The Private Education Assistance Committee (PEAC) 

formalized its partnership with Ateneo de Manila 

University (ADMU), through its Business Insights 

Laboratory for Development (BUILD) under the John 

Gokongwei School of Management (JGSOM).
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