Making Reforms Work:

Quality Assurance and Demand-Driven
Strategy in the SHS Tech-Pro Track DeHED
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Introduction and Context Setting

“Work-readiness” as a mandate from RA 10533 N

S. No. 3286
H. No. 6643
Republic nf the hilippines
@ongress of the Philippines

Metro Manilz
Fifteenth Congress SeCtiO n 2 (b)

Third Regular Session

Broaden the goals of high school education for
i e s, T wmartg college preparation, vocational and technical
— career opportunities as well as creative arts,
[Revuuic AcNo. 10533 sports and entrepreneurial employment in a
AN ACT ENFIANCING THE PILIPPINE BASIC BOUCKTION rapidly changing and increasingly globalized

SYSTEM BY STRENGTHENING ITS CURRICULUM AND
INCREASING THE NUMBER OF YEARS FOR BASIC

EDUCATION, APPROPRIATING FUNDS THEREFOR AND FOR en VI r On m en t;

OTHER PURPOSES

Be it enacted by the Senate and House of Representatives of the
Philippines in Congress assembled:

SECTION 1. Short Title. — This Act shall be known as
the “Enhanced Basic Education Act of 2013”.

SEC. 2. Declaration of Policy. — The State shall
establish, maintain and support a complete, adequate, and
integrated system of education relevant to the needs of the
people, the country and society-at-large.
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Introduction and Context Setting

On the average, 31.41% of SHS learners enroll in TVL.

B Acad | TVL | Sports [ Arts&Design [ Unique

SY 2016-2017 1,445,107

SY 2017-2018 2,733,460

SY 2018-2019 3,022,841

SY 2019-2020 3,194,035

SY 2020-2021 3,236,827

SY 2021-2022 I 3,824,713

SY 2022-2023 4,179,644
SY 2023-2024 ‘ 4,130,076
SY 2024-2025 3,985,812

0 1,000,000 2,000,000 3,000,000 4,000,000




A total of 7,453 schools offer SHS TVL.
This is equivalent to 57.93% of all SHS schools in the country.
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Food and Beverage Services (NC II) e as—— 3334
Cookery (NC [I) e 3203
Bread and Pastry Production (NC |I) .- - 3205
Computer System Servicing (NC |I) HE s 1597
Electrical Installation and Maintenance (NC |I) ma--——— 1400
Computer Hardware Servicing (NC [I) ma——— 1338
Computer Programming (NC V) e 1168
Shielded Metal Arc Welding (NC II) e 1033
Shielded Metal Arc Welding (NC |) e 1014
Housekeeping (NC I) e 356
Animation (NC II) s 785
Beauty/ Nail Care (NC Il) m— 638
Dressmaking (NC [I) m—— 637
Hairdressing (NC |I) mmmmm 556
Organic Agriculture (NC Il) = 534
Wellness Massage (NC Il) mmm 520
Tailoring (NC Il) e 516
Automotive Servicing (NC 1) mmm 516
Agricultural Crops Production (NC |) mmm 505
Front Office Services (NC |l) mmmm 377
Tournism Promotion Services (NC 1) mmmm 367
Horticulture (NC 1) =l 331
Agricultural Crops Production (NC Il) m=sm 329
Carpentry (NC [I) mmmm 321
Technical Drafting (NC [I) m=sm 319
Local Guiding Services (NC |1l) =mm 301

0 500 1000 1500 2000 2500 3000 3500 4000

m Number of schools offering the program (includes only 300+)

BAGONG PILIPINAS

DepEd used to offer 118
TVL programs, but this
has been streamlined to
just 50 priority electives
for SHS TechPro.

Half of our TVL schools
offer tourism-related
programs; this is followed
by ICT and electronics
programs

Most of the offerings are
TESDA-aligned but are NC
Il level only.



BREAD AND PASTRY PRODUCTION | .. 3727
COMPUTER HARDWARE SERVICING I, 002 1
FOOD AND BEVERAGE SERVICES I 2092

BOOKKEEPING

ELECTRICAL INSTALLATION AND MAINTENANCE
COMMERCIAL COOKING

HOUSEKEEPING

SHIELDED METAL ARC WELDING (SMAW)
AGRICULTURAL CROPS PRODUCTION
ORGANIC AGRICULTURE PRODUCTION
COMPUTER SYSTEMS SERVICING

FOOD PROCESSING

DRIVING

I 1512
I 1511
e
I 1158
I 1087
I 1016
I 370

I 552

I 440

I 407

However the teacher supply
contradicts the data on top
programs offered.

1. Thereis an undersupply
in Cookery NC I
2. Thereisa possible

VISUAL GRAPHIC DESIGN IS 396 )
CAREGIVING NN 342 oversu pp]y n Computer
AUTOMOTIVE SERVICING s 306 Hardware Ser\[icing
HILOT/ WELLNESS MASSAGE mmmmmm 299
TAILORING mmmmmm 286
CONTACTCENTER mmmmmm 285 This SuggeStS lack of
BEAUTY CARE SERVICES I 276 a]ignment between what we
CARPENTRY MEEEEN 268
ANIMAL PRODUCTION . 230 offer vs. teachers we have.
TECHNICAL DRAFTING mmmmm 223
| COOKERY mmmE 204 |
0 500 1000 1500 2000 2500 3000 3500 4000

~ m Number of teachers with NC (200+ only)
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The number of SHS-TVL
learners taking the national
certificate assessment
remains low, averaging 21%
since SY 2018-2019.

The low assessment rate
was partly attributed to
the assessment cost,
which is paid for by the
learners themselves.

There are few NC 3 and 4
programs available for
continued upskilling of
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Share of Takers & Passers for SHS-TVL Track, G12

2019-2020 388,245

N

NG g,
s‘,‘*": 3%
& Ut
’ : ﬁ ‘
g 3
b 2
KN <
BAGONCG PILIPINAS Ao ¢

180,537 l 13,134

2020-2021 461,629
2022-2023 458,354 63,625' 4,663
2023-2024 452,283

2024-2025 380,891

124970 | 2,826

| 31,993 972

121,566 ] 14,842

147,978 . 27,788

B Non-Taker Passer [ Taker, Non-Passer

School Year Enrt-)rl\llnl;ent Taker ot:: ::1e£r(sc;f Passer * :‘:i:?;)(c,f
2018-2019 502,787 193,671 38.52% 180,537 93.22%
2019-2020 516,041 127,796 24.76% 124,970 97.79%
2020-2021 494,594 32,965 6.67% 31,993 97.05%
2021-2022 508,233 NO DATA

2022-2023 526,642 68,288 12.97% 63,625 93.17%
2023-2024 588,691 136,408 23.17% 121,566 89.12%
2024-2025 556,657 175,766 31.57% 147,978 84.2%
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Grade 12 learners
in the TVL Track
are, on average,
underperforming
compared to the
national average
in core learning
areas

Largest difference
is noted in Social
Science (7 pts)

53
47

Philosophy

mTVLTrack mNational

NAT Grade 12 SY 2023-24 Mean Percentage Scores
42 43

a8 42
37 36 38

| I | | I I I
Social Science Hum anities Science Mathematics Media and Language and Wika at

Information Communication Komunikasyon
Literacy

46

39 38 -



BAGONG PILIPINAS

Outcome slide 3: [l el &l 11 EI IGiXe T i {ele 111 (=1

Underemployment rate is highest among TVET graduates, while
unemployment rate is high among SHS graduates.

Table 4: Labor Force Indicators by Educational Attainment Philippines,

October 2022 (in percentage)

Indicator Total No Formal Elemand | Senior HS TVET College | College Post
Schooling HS Graduate Graduate Units Graduate | Graduate

Labor Force 70.3 72.9 71.1 41.9 85.8 53.0 85.8 96.2

Participation

Employed 95.5 98.6 96.8 84.1 93.0 94.8 93.0 96.7

Unemployed 4.5 1.4 32 | 189 | 70 5.2 7.0 3.3

Underemployed 15.2 19.0 17.6 134 | 205 || 121 8.6 7.9
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Pivot to “Technical Professional”

The Strengthened Senior High School pilot
implementation as the jump off point for reform
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Why call it the “Technical Professional” track?

® Emphasis on
(‘}* Professional
NpA Readiness

o« Elevate
Positive

~ Perception

RvAS

%

Industry
Alignment

& Higher
Certification

Addressing
Employment
Gaps
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The Strengthened Senior High School Program

BAGONG PILIPINAS

Vision for the Reform

Streamlining tracks Expanding student choice Enhancing employability Establishing stackable and
and subjects to f;?ﬁo to align education with by aligning seamless leaming pathways for
enhance clarity individual aspirations education with continued academic and
and efficiency. industry needs. career growth.

BN

¥

Key Features of the Strengthened Senior High School Program

Two tracks only: Academic & TechPro (previously TVL)

Five core subjects

Streamlined and updated electives

Updated time allotment

Choice of subject based on student exit and plans, not tracks

13



Harness the Totality of the Filipino ..%

e Decongest the SHS curriculum

e Empower graduates foremployment

e Enhance workimmersion program for SHS
learners

Fund and support theassessment and
certificationof our SHS-TVLgraduates

"Our system of education must be strategically calibrated to make sure that
our youth are not only taught to become literate; but, it must also
consciously develop them into problem-solvers, and into critical thinkers —
hungry for success and ready for the future!”

- President Ferdinand Marcos, Jr. during his 3rd State of the Nation Address

14



BAGONG PILIPINAS

The Strengthened Senior High School Program

DepED N

( STRUCTURE )

Two tracks only:
Academic & TechPro (previously TVL)

Electives related to Arts & Design and to Sports will still be offered, but they will be
categorized under the Academic track.

Current 4 Tracks Pilot 2 Tracks
Academic Technical-Vocational- Academic
ABM STEM HUMSS GAS Livelihood _’
Sports Arts and Design Technical Professional (TechPro)

15
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The Strengthened Senior High School Program — ™

( suBJECTS )

Five core subjects

The core subjects have been streamlined, from 15to 5, and aligned with GE subjects.

Alignment with CHED

j Core Subject
15 Current SHS Core Subjects 5 e jects GE Subjects

Oral Communication

« Reading and Writing Skills Effective Communication/ Purposive

- 2rl‘= Centltéry Literature from the Philippines and Mabisang Komunikasyon bt DA Communication
the Wor

« Media and Information Literacy

« Komunikasyon at Pananaliksik sa Wika at =
Kulturang Filipino Life and Understanding the

Career Skills Self

Pagbasa at Pagsuri ng Iba’t-ibang Teksto
Tungo sa Pananaliksik

Personal Development

Physical Education (Fitness, Sports, Dance,
Recreational Activities)/HOPE

General Mathematics

Statistics and Probability

Earth and Life Science (for STEM: Earth

Science)
Physical Science (for STEM: Disaster and Risk gcei:relzael
Reduction Management)

Understanding Culture, Politics, and Society

Mathematics in the
Modern World

General
Mathematics

Science, Technology
and Society

Introduction to Philosophy of the Human
Person/Pambungad sa Pilosopiya ng Tao

at Lipunang Pilipino

Contemporary Philippine Arts from the Readings in Philippine
Regions @ Pag-aaral ng Kasaysayan _____ History

16




BAGONG PILIPINAS

The Strengthened Senior High School Program

( suBJECTS )

DepED N

BAGONG PULIPINAS

@ Streamlined and updated electives

The new subjects (electives) are grouped into the following clusters:

Clusters of Electives

Academic TechPro

+ Arts, Social Sciences, and .
Humanities

+ Business and Entrepreneurship

+ Science, Technology,
Engineering, and Mathematics
(STEM)

« Sports, Health, and Wellness

« Field Experience

*® 4 4 4 0 0 00

Aesthetic, Wellness, and Human Care

+ Agri-Fishery Business and Food Innovation

Artisanry and Creative Enterprise

Automotive and Small Engine Technologies
Construction and Building Technologies

Creative Arts and Design Technologies

Hospitality and Tourism

ICT Support and Computer Programming Technologies
Industrial Technologies

Maritime Transport

Subjects are grouped into clusters to help schools efficiently organize teachers and learning
resources. However, clusters are not the same as strands because schools are not required to

offer all electives within a cluster, and students can choose electives across multiple clusters.

17



BAGONG PILIPINAS

The Strengthened Senior High School Program

( TIME ALLOTMENT ) DehED N

@ Updated time allotment

The time allotment for the core and electives have been revised to better meet the
requirements of the curriculum.

Academic Electives Field Exposure
80 hrs 160-320 hrs
Core P :
160hrs I e E e in one semester Work Immersion
offered in one year/ 320-640 hrs
two semesters Grl11 TechPro Electives Grl2 TechPro Electives
320 hrs 320 hrs
in one year in one semester

18
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The Strengthened Senior High School Program "

DefED N

( STRUCTURE ) s

Choice of subjectbased on student exitand plans,
not tracks

In the previous structure of the SHS ( = )
curriculum, apart from the core THEN NOwW
subjects that are taken by all, students
take applied and specialized subjects
based on their track and strands.

>
(o]
=
4
%

N and
—
C—
(& =
o
Arts, Social Sciences, , Health,
HUMSS m‘a%nd Hlln?nanﬂiesoes sa‘r’l%nvflellness

In the new curriculum, students can
take up any subject from any of the
clusters of subjects offered by their
school. Students may also take
subjects from the other strand (i.e., TVL
track, if they are in the Academic track,
and vice-versa). This flexibility is called
the “doorway option.” L
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50 Electives under SHS Techpro

BAGONG PILIPINAS

TVL Specialization should be offered based on learners’ preference, national and regional
priorities, industry and school capacity (DO 54, s. 2022)

Aesthetic, Wellness, and Human Care

1. Aesthetic Services (Beauty Care) (NC 1)
2. Barbering Services (NC II)

3. Caregiving (Adult Care) (NC II)

4. Caregiving (Child Care (NC II)

5. Hairdressing Services (NC I)

6. Wellness Services (Hilot/Massage) (NC II)

Agri-Fishery Business and Food Innovation
1. Agricultural Crops Production (NC II)

2. Agro-Entrepreneurship (NC I1)

3. Aquaculture (NC II)

4. Fish Capture (NC II)

5. Food Processing (NC I1)

6. Organic Agriculture Production (NC II)

7. Poultry Production (Chicken) (NC II)

8. Ruminants Production (NC II)

9. Swine Production (NC II)

Artisanry and Creative Enterprise
1. Garments and Artisanry (NC II)
2. Handicrafts (Weaving) (NC 1)

Automotive and Small Engine Technologies

1. Automotive Servicing (Electric Repair (NC II)

2. Automotive Servicing (Engine and Chassis Repair (NC I1)
3. Driving and Automotive Servicing (Driving NC Il and
Automotive Servicing I)

4. Motorcycle and Small Engine Servicing (NC I1)

Construction and Building Technologies

1. Carpentry (NC land 1)

2. Construction Operation (NCland Il)

3. Manual Metal Arc Welding (NC | and/or NC II)
4. Technical Drafting (NC 1)

Creative Arts and Design Technologies
1. Animation (NC II)

2. Mustration (NC I1)

3. Visual Graphic Design (NC 1)

Hospitality and Tourism

1. Bakery Operations (NC I1)

2. Events Management Services (NC III)

3. Food and Beverage Operations (NC 1)

4. Hotel Operations (Front Office Services) (NC I1)

5. Hotel Operations (Housekeeping Services) (NC 1)
6. Kitchen Operations (NC I1)

7. Tourism Services (NC II)

ICT Support and Computer Programming Technologies
1. Broadband Installation (NC II)

2. Computer Programming (.Net Technology) (NC I1)

3. Computer Programming (Java) (NC III)

4. Computer Programming (Oracle Database) (NC 1)

5. Computer Systems Servicing (NC I1)

6. Contact Center Services (NC 1)

Industrial Technologies

1. Commercial Air-Conditioning Installation and Servicing
(NC I

2. Domestic Refrigeration and Air-Conditioning Servicing
(NC 1)

3. Electrical Installation Maintenance (NC II)

4. Electronics Product Assembly and Servicing (NC II)

5. Mechatronics (NC II)

6. Photovoltaic Systems Installation (NC II)

Maritime Transport

1. Marine Engineering at the Support Level

2. Marine Transportation at the Support Level
3. Ships Catering Services (NC | and/or NC II)

Electives for Development with TESDA
1. Barangay Health Services (NC II)

2. Dental Lab Tech Services (NC )

3. Health Care Services (NC II)

4. Pharmacy Services (NC II)

20
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The SHS pilot covers 7% of the total SHS schools,‘m"’\
with majority offering both Acad and Techpro.

9,000 . .
56 Share of schools in the Pilot
8,000 '
7,000 Academic
20.1%
6,000
179 (20.1%)
5,000
TechPro
4,000 2.0%

3,000

Both 519 (58.2%)
—— 175 (19.6% e
2,000 58.2% ¢ °)7 For verification
614 19.6%
1,000 277
5 N —/—
Universe SHS Pilot SHS

Data is from SY 2025-2026 LIS enroliment as of Sept. 18, 20252 ]




Region IV-A It e— 737
e  ee———
Region V Htte— /)

B —,—
L
NCR et e— /53
Region IX  [es—— 116
Region X [te———— 393
NIR e e— 339
Region Xl te——— 37
Region X  i—— 366
Region VI [iieste—— 365
Region Vil i ese—— 3/
CARACGA Hiet—— 336
Region || i ei— 13
MIMAROPA He— )1/
CAR e 166
BARMM it 15>
0 100 200 300 400 500 600 700 800 900

e mPilot mTotal TVL

BAGONG PILIPINAS

7% of SHS TechPro
schools are part of
the pilot.

A total of 7,453
schools are offering
TVL nationwide,

while 537 schools
are offering
Techpro in the
pilot.
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BAGONG

Breakdown of 537 SHS pilots offering TechPro, by Region

SHS Track

Offering

Acad 10 4
Acad and

TechPro 18 30
TechPro 1 0
For

Verification 1 7
Total

Techpro L 50

|:| 20-29 schools

46

88 34 n 15 42 23 23 25

25 17 6 2 7 19 6 6

92 35 1 16 43 24 24 25

[ ] 30-50schools [[] higherthan 50 schools

"

30

30

13

15

1

14

1

39

43

ppppppppp

80

19

82

BAR CAR
IV-A | IV-B \Y VI VII VIII IX X Xl Xl MM | CAR | AGA | NCR | NIR | Total
24 2 4 6 4 4 3 2 5 4 2 3 4 29 23 179

519

18

175

537
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Top 20 TechPro Electives in Pilot Schools '

N

_BAGONG PILIPINAS

Computer Systems Servicing
Food and Beverage Operation
Bakery Operations

Electrical Installation Maintenance
Kitchen Operations

Manual Metal Arc Welding
Agricultural Crops Production
Computer Programming (Java)
Garments Artisanry

Electronics Product and Assembly Servicing
Hotel Operation (Housekeeping Services)
Aesthetic Services (Beauty Care)
Driving and Automotive Servicing
Tourism Services

Animation

Visual Graphic Design

Technical Drafting

Food Processing

Carpentry

Organic Agriculture Production

340 TechPro Cluster
266

257 ICT Support and Computer

223 Programming Technologies
189

170

Hospitality and Tourism

Industrial Technologies
72
71
69
67

54
46
45

Construction and Building
Technology

Agri-Fishery Business and
Food Innovation

Artisanry and Creative
Enterprise

Aesthetic, Wellness, and
Human Care

41
41
| B 41
37

0 100 200 300 400

Automotive and Small Engine
Technologies

Creative Arts and Design
Technologies

BN RUN REENENENN

Wthe 799 pilot schools that answered the Training Needs Assessment a/o Sept. 9, 20254
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This lack of diversity is evident across regions.

Top 5 TechPro Electives per Region

Region | Region I Region Il Region IV-A
1. Computer Systems Servicing 1.  Computer Systems 1. Food and Beverage Operation 1.  Bakery Operations
2. Food and Beverage Operation Servicing 2. Computer Systems Servicing 2. Computer Systems Servicing
3.  Bakery Operations 2.  Food and Beverage 3. Bakery Operations 3. Electrical Installation
4.  Electrical Installation Operation 4. Manual Metal Arc Welding Maintenance
Maintenance 3. Bakery Operations 5. Electrical Installation 4. Food and Beverage Operation
5.  Kitchen Operations 4.  Electrical Installation Maintenance 5. Kitchen Operations
Maintenance
5. Agricultural Crops
Production
Region IV-B Region V Region VI Region VII
1. Computer Systems Servicing 1. Computer Systems Servicing 1 Food and Beverage Operationt. Computer Systems Servicing
2. Bakery Operations 2. Electrical Installation 2. Kitchen Operations 2. Electrical Installation
3. Food and Beverage Operation Maintenance 3. Computer Systems Servicing Maintenance
4. Electrical Installation 3. Bakery Operations 4 Electrical Installation 3. Manual Metal Arc Welding
Maintenance 4. Agricultural Crops Production Maintenance 4, Bakery Operations
5. Agricultural Crops Production 5. Electronics Product and 5. Bakery Operations 5. Food and Beverage Operation

Assembly Servicing

Data is from the 799 schools that answered the Training Needs Assessment Survey a/o Sept. 9, 2025



This lack of diversity is evident across regions

Top 5 TechPro Electives per Region (cont.)

Region VIl Region IX Region X Region XI
1. Kitchen Operations 1. Computer Systems 1. Computer Systems Servicing 1 Computer Systems Servicing
2. Electrical Installation Servicing 2. Electrical Installation 2 Food and Beverage Operation
Maintenance 2. Bakery Operations Maintenance 3. Bakery Operations
3.  Computer Systems Servicing 3.  Manual Metal Arc Welding 3. Food and Beverage Operation 4.  Kitchen Operations
4. Bakery Operations 4. Electrical Installation 4, Manual Metal Arc Welding 5 Manual Metal Arc Welding
5.  Food and Beverage Operation Maintenance 5.  Bakery Operations
5. Food and Beverage
Operation
NCR
Region XII CARAGA CAR 1. Computer Syst.ems Servicing
2. Bakery Operations
1. Computer Systems Servicing 1.  Computer Systems 1. Bakery Operations 3. Kitchen Operations
2. Bakery Operations Servicing 2. Electrical Installation 4.  Food and Beverage Operation
3.  Manual Metal Arc Welding 2.  Electrical Installation Maintenance 5. Computer Programming (Java)
4.  Food and Beverage Operation Maintenance 3. Food and Beverage
5.  Electrical Installation 3. Bakery Operations Operation NIR
Maintenance 4. Food and Beverage 4. Computer Systems 1. Computer Systems Servicing
Operation Servicing 2. Manual Metal Arc Welding
5.  Kitchen Operations 5. Agricultural Crops 3. Kitchen Operations
Production 4. Food and Beverage Operation
5. Electrical Installation Maintenance

Data is from the 799 schools that answered the Training Needs Assessment Survey a/o Sept. 9, 2025



Of the 50 Techpro electives, 14 align closely with the five priority clusters, ™~
with 17 more priority electives under WFD to build capacity for

Healthcare
1. Caregiving (Adult Care)
2. Caregiving (Child Care)
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Digital Technology

1. Animation

Advanced Manufacturing 2. Computer Programming (.NET Technology)
3. Computer Programming (Java)

4, Computer Programming (Oracle Database)
BifGHEE] SEiEes 5. Computer Systems Servicing

Digital Technology

Healthcare Services

Tourism Tourism
1. Events Management Services
2. Food and Beverage Operation
3. Hotel Operation (Housekeeping Services)
4. Tourism Services

Uncategorized
Financial Services
1. Contact Center Services
Advanced Manufacturing
» 1. Electronics Product and Assembly Servicing
—" 2. Mechatronics
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Other Priority Cluster Electives from the
Workforce Development Plan

1. ECCDNCIII

2. Game Programming NC I
3. Bookkeeping NCIII

4. Dental Hygiene NC IV

5. Dental Technology NC IV
6

7

8
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Pharmacy Services NC I, 111
Medical Transcription NC 11
Emergency Medical Services NC I
. Electronics Products and Assembly NC I
10. Semiconductor Front-end Operations NC |1
1. Semiconductor Back-end Operations NC I
12. Mechatronics Servicing NC I, 111, IV
13. Tour Guiding Services NC I
14. Tourism Promotion Services NC I

T 15Eront Offlce Services NC I




Currently, only 1,071 schools offer the electives aligned with the
priority clusters of the workforce development plan.

Majority of the electives align with tourism and digital technology.
Meanwhile, there are very few schools offering electives that align with Advanced
Manufacturing and Health.
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Expanding offerings in priority clusters through the

N

Joint Delivery Voucher Program (JDVP)

What itis

How it
works

Who can
apply as
partner
institutions

Febanac:: o

A government tuition assistance program for Grade 12 students
in public schools that cannot provide specialized
Technical-Vocational-Livelihood (TVL) training.

Eligible students receive vouchers to take their specialized TVL
subjects at a partner institution.

The Department of Education (DepEd) pays the partner
institution directly, so students handle no money.

Private schools, non-DepEd public senior high schools, and
technical vocational institutions that offer the required TVL
specializations can apply to become program partners.
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Of 12,866 SHS schools, a total of 2,333 schools are JDV
recipients (18%), with most in Region 12,9, 1, and 6.

1490
1500
1321
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@ JDVP Schools [ Total SHS schools
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v
What are the challenges in implementing JDVP?

1. Lack of Sustained Quality Assurance & Monitoring: Absence of a robust,
continuous monitoring and evaluation mechanism. For instance, program
design between the DepEd SHS and the TVI.

2. High Cost of Specialized Training: The cost of TVET varies significantly
depending on the industry and specialization (e.g., mechatronics,
automation). The amount of the voucher may not be sufficient to cover the
full cost of these premium courses, which can limit students’ choices to
less expensive and sometimes less in demand specializations.

3. Financial and Administrative Difficulties. Delays in the release of funds to
partner TVIs can create financial strain for them.

4. Quality assurance challenges for both the DepEd schools and partner
institutions.
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The 3 Pillars of the Revitalized TechPro Program

Capacity Industry

Building Engagement
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Quality
Assurance
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SHS TechPro programs are
responsive to both local
contexts and national
priorities

Schools are capacitated to deliver
TechPro programs.

DepEd governance levels are
equipped to quality-assure
the implementation of
TechPro programs.

o s w

Professional Development
Programs for Teachers and
School Leaders

Curriculum development and
refinement

Learning Resources

Career Guidance

Functional and Work Literacy

Industry engagement
is actively sustained
through transparent

Developing QA processes
a. M&E of techpro schools
b. Recognition
Improving the policy
development process
Coordinating with other agencies
to align in terms of priorities and
processes
Assessment and Certification of
students

and reliable

processes.

1. Voucher Programs

2. Work Immersion

3. Process for private sector
partnerships




Partnership Vision

/ Create a sustainable \

pipeline of skilled learners
from DepED feeder
schools to Industries,
ensuring alignment
between TVET education
and industry workforce
needs across local

/>> communities. /
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i Memorandum of Agreement

QUALITY ASSURANCE OF SHS-TECHPRO

High-level Audit and
Review of all Basic Ed
SHS TechPro TVET Programs

Quality Assuring

37



The Strengthened SHS TechPro Track: Key Reforms Underway. V LS

"\
Enhanced Work Immersion Program (EWIP) and Program Structure

The central reform is the Enhanced Senior High School (SHS) Work Immersion Program
(EWIP), developed to address the finding that the original 80-hour immersion was insufficient
to make graduates job-ready.

e Expanded Duration: The minimum required industry-based training hours for the
Tech-Pro Track have been significantly expanded to a range of 320 to 640 hours. This
extended duration provides a more realistic and in-depth professional experience,
potentially spread over one to four months (based on an 8-hour workday).

e Curriculum Integration: The program will eventually integrate advanced concepts like
Artificial Intelligence (Al) and robotics into the curriculum.

e Target for Graduates: The goal is to ensure graduates are qualified for National
Certification (NC) Il and Ill certification for immediate entry into the workforce. A key
objective under the Quality Basic Education Development Plan (Q-BEDP) 2025-2035

M_Mwszdn@::easmg_,mg&ewrcentage of passers in the NC assessments (baseline 89%).
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The Strengthened SHS TechPro Track: Key Reforms Underway. V LS
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Strategic Alignment and Placement

e Industry-Driven Policy: Work immersion competencies and tasks must be
co-developed with partner companies to ensure relevance and alignment
with actual industry requirements.

e TESDA EBET: The plan involves the eventual adoption of TESDA's
Enterprise-Based Training (EBET) model to fully integrate students into the
workplace, moving training from classroom simulation to actual industry
operations.

e Demand-Driven Strategy: Immersion will be guided by TESDA's
Area-Based, Demand-Driven TVET Strategy and the use of the Board of
Investment (BOIl) GeoMaps tool to match students to sectors where their
specialization is genuinely in demand, addressing placement mismatch.

e Electives & JDVP: The Joint Delivery Voucher Program (JDVP) will be
strengthened to subsidize high-quality instruction for Tech-Pro elective courses

Mww,gmtbalﬂaj;_e%ggnmand-driven and prioritized by the locality and nation.
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The Strengthened SHS TechPro Track: Key Reforms Underwayw

Quality and Certification

TESDA MOA: DepEd is leveraging a newly signed Memorandum of Agreement
(MOA) with TESDA to quality-assure Tech-Pro programs and align competency
standards with TESDA's Training Regulations, preparing students for NC
assessments.

TechPro Teachers and School Leaders Upskilling: DepEd is seeking the
assistance of Colombo Plan Staff College (CPSC) to provide customized TVET
training to program implementers at various school governance levels.

Centers of Excellence (COE): DepEd is studying the establishment of Tech-Pro
COEs to concentrate necessary resources, specialized equipment, and provide
targeted program delivery in regions with clear workforce demand.

Credit Transfer System: Ongoing work between CHED and DepEd on how SHS
elective subjects can be credited into college courses preferred by the learner.
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Key Partnerships

e PCORP Pilot: The Enhanced Work Immersion Program (EWIP) is piloted in
partnership with the Private Sector Advisory Council (PSAC) and the
Private Sector Jobs and Skills Corporation (PCORP).

e Industry Groups: DepEd is engaging with the PSAC to secure support from
major corporations and with the Philippine Chamber of Commerce and
Industry (PCCI) to establish wide-ranging linkages with various businesses,
including Small and Medium-sized Enterprises (SMEs).

e Tatak Pinoy Alignment: DepEd is proposing a Deeper TVL-Industry
Alignment with co-developed curricula and expanded immersion with the BOI
and DTI. This also involves using school infrastructure as regional "Tatak
Pinoy Hubs" and establishing Fab Labs/Student Innovation Labs for
product prototyping and youth entrepreneurship.
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The Strengthened SHS TechPro Track: Key Reforms Underwaym .,

Industry-Specific Program Updates
A. Semiconductor and Electronics (S&E)

e DepEd is positioned as the lead agency for Basic Education, acting as the foundational feeder system for the
S&E sector.

e Plans include developing additional TechPro elective offerings related to the semicon industry for SY
2026-2027.

e DepEd is committed to establishing Semiconductor Centers of Excellence across regions.

e Work immersion partnerships will be prioritized in regional manufacturing clusters.

B. Maritime Industry

e As of September 18, 2025, 8 schools are piloting the Strengthened SHS with Maritime electives.
e Future Directions being pursued:
o Development of a Land Based Curriculum for Maritime.
o Inclusion of a Basic Training Course Subsidy in JDVP.
o Issuance of separate Work Immersion Guidelines for SHS Maritime.
e A major challenge is the opposition from Licensed Manning Agencies (LMAs) to the Seagoing component for
SHS learners due to a shortage of opportunities, and the high cost of Ship Familiarization (P11k-P20k) for

leamers..
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Summary and Call to Action V L
e
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1. Commitment to Industry -Aligned Excellence: CAN WE INVEST MORE IN HIGH-DEMAND
TECH-PRO SPECIALIZATIONS (EG ADVANCED MANUFACTURING, HEALTHCARE, DIGITAL
TECHNOLOGY) POSITIONING OUR SCHOOLS AS FEEDERS FOR PRIORITIZED , DEMAND
DRIVEN ELECTIVES?

2. Industry-Driven Quality: HOW WILL WE MAKE INDUSTRY PARTNERS CO-DEVELOPERS OF
THE CURRICULUM TO ENSURE GRADUATE COMPETENCY EXCEEDS MINIMUM TESDA and
NATIONAL STANDARDS?

3. Enterprise-based Training (EBET): CAN WE MOVE TOWARDS ADOPTING AN
ENTERPRISE-BASED TRAINING MODEL, MOVING WORK IMMERSION BEYOND
TRADITIONAL MODELS AND TOWARD PRODUCTIVE, INDUSTRY-LEVEL OPERATIONS FOR
TECH-PRO STUDENTS?

4. Innovation and Entrepreneurship: HOW CAN WE TRANSFORM OUR TECH-PRO FACILITIES
INTO FUNCTIONING “INNOVATION HUBS” FOR PRODUCT PROTOTYPING & YOUTH
ENTREPRENEURSHIP TO ELEVATE THE TRACK'S PUBLIC PERCEPTION?

5. Higher Certification & Pathways: WHAT ARE OUR IMMEDIATE PLANS TO OFFER HIGHER
NATIONAL CERTIFICATION PROGRAMS IN TECHPRO AND ENSURE THAT THEIR PATHWAYS
LEAD TO LIFELONG LEARNING OPPORTUNITIES?
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Nakadagdag ginhawa po sa akin
ang free assessment na ito dahil
hindi na po nahirapan ang aking
mga magulang sa paghahanap ng
malaking halaga upang pambayad
sa training at assessment. Sobrang
laking tulong din po nito ng
libreng assessment na ito sa mga
tulad naming di gaanong nakaka-
luwag sa buhay na may pangarap
na makapagtapos sa pag-aaral at
makamtan din balang-araw ang
kagin-hawaan sa buhay sa tulong
ng Poong Maykapal. Sana ay
magpatuloy pa po ito para sa ibang
kapwa naming mag-aaral na
nangangarap ng magandang buhay.

If we will align our mission,
we can transform lives.

JANET P. FAMOSO
GRADE 12
TVL Track: Organic Agriculture Production (NC 1)

@ deped.gov.ph nu DepEd Philippines @ depedphilippines d' DepEd_PH 44



