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Good morning
I’m Mark Stanley, Founder and CEO of Literatu 
– the company behind Scribo AI and Presto AI 

Scribo is an English AI platform helping 
every teacher to help every student 
writer to master English writing 
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01 GPT - what is it ?

AI in action supporting English 
teaching and learning

The future of AI is driven by you
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Agenda

CHAT-MC

How GPT is changing education

E



Internal Use

GPT - How? 01
What is GPT?
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Generative Pre-Trained Transformer

Get vast amounts of  
unlabeled data . GPT 3 
was basically fed the 
entire open internet 

and then left to crunch 
through and draw its 

own connections.

All text is broken down 
into tokens. AI models 
break text down into 

tokens. Many words map 
to single tokens, though 
longer or more complex 
words often break down 

into multiple tokens. GPT-
3 was trained on roughly 

500 billion tokens. 

The training creates 
complex, multi-layered 

weighted algorithms in a 
deep neural model. 

Three things happen:
• Positional encoding

2. Attention
3. Self Attention

Humans helped train the 
models.

Based on these 
weightings, the model 
outputs what it thinks 

best matches your 
request. GPT outputs 
one word at a time. 

using the maths to find 
and build a response 

to your question.
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https://commoncrawl.org/
https://commoncrawl.org/
https://platform.openai.com/tokenizer
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The changes 
in Education02
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AI transformer technology 
starts momentum

Scribo augments GPT 
generative capabilities

Chat GPT 3.5 sets a new 
baseline for education Turnitin

2019 - 2022

NOV 2022
ETSQuilBot

Products Impacted

ETS

Turnitin

Grammarly

Hemingway

The potential Education Operating System in 2022
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Hemingway

ETSQuilBot

ETS

ETS

ETS

ETS

AI transformer technology 
starts momentum2019 - 2022

Products Impacted

Chat GPT 3.5 sets a new 
baseline for educationNOV 2022

GPT 4 sets a new education 
horizionAPR 2023

Release of compatible 
models and vectorisationJULY 2023

Chat GPT 4 speaks, sees, 
listens, personalises NOV 2023

ETS

Turnitin

Grammarly

image creation, 
design

Teachers pay 
teachers

Speaking 
platforms

multiple publisher and 
content players

Hemingway

500 products caught in 
rising horizonal capabilities

horizontal capabilities are rising and being democratised 

Scribo models and vertical capabilities dominate English writing support

Assessment 
platforms

Scribo deploys 
integrated speaking, 

reading, listening 
skills alongside 

writing as the core 

The future Education Operating System into 2024
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Google's cut and paste feature was a 
game-changer for content creation. 
GPT takes it to a whole new level. 

Education has been treated as a 
product for years, with the grade 
being the ultimate product / prize.

Teachers feel threatened as 
students use GPT to drive their 
own learning.... Hallucinations. 

GPT cannot express its own opinion for 
any topic or event nor can it create 
original ideas or show empathy.

The rise of AI means learning is no 
longer a product but a process.

Advanced chatbots are powerful 
classroom aids that tailor lessons, 
and construct safe learning 
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The big concerns The opportunities
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AI lifting English 
writing skills03
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AI in Education - The BIG 3 opportunities

The big 3 opportunities AI offers:

• lift student engagement 
 
• save time / personalise student 

feedback and guidance

• remediate with insights
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Save time - engage students
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Save time - feedback and grading
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Super charge your impact - save more time
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Connect students with self directed learning
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Remediate with targeted teaching
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CHAT - MC04
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Co-create learning experiences
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Chat MC

INTEGRATION 
WITH ALL 
CONTENT

Know students are safe
Known content is a safe place for 
students to learn

Link trusted content sources
Curate trusted sources; add you own 

teacher resources 

Analytics 
Work with students on their thinking, not  

the content

Peer review- RL:HF

Share learning collections, augment and 
share questions and answers. 

Know the level of thinking 
Learning is thinking. Know the level 
of your students by the questions 
asked rather than content created

Feedback
An ethical and knowledgeable system  
delivering credible  instant and personalized 
feedback 

Literatu@ 2023 - All Right Reserved

E



Internal Use

Framework for understanding AI in Education
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Focus on visible thinking 
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Integrate AI powered learning experiences
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Any Topic Physics Year 6 Physics Year 7
Physics Year 

10
Additional 
Materials

Forces 

Teacher Notes
YouTube

Q&A 
Study Notes

Stress

Newtonian 
Principles 

C
u
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u
lu

m

Self Directed - AI 
delivered 

E
MC

E = Everybody

co-create a new student experience 
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Classroom 
eco-system

AI 
the 

Additional
Ingredient

The value of AI is not “what it can do” for you

The value of AI is found in “what you create” 

Prompt Police

Co-Pilot

ChatGPT

DALL-E
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Classroom 
eco-system

AI 
the 

Additional
Ingredient

The future - a new classroom operating system

based on co-creation
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Questions?
Mark Stanley
Founder - CEO
mark@literatu.com
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Thank you !


