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Rethinking Education,
Championing and Accelerating School Transformation (RECAST)
(A collaboration between PEAC and The Inteligente Publishing)


PROJECT COMPLETION TEMPLATE

	(1) PROJECT TITLE



	(2) PROJECT DURATION



	(3) LEAD PROPONENTS AND TEAM MEMBERS



	(4) BACKGROUND 
(Provide an overview of the project, its objectives, target beneficiaries, geographical location, and other relevant details.)



	(5) OVERALL PROJECT ACHIEVEMENTS
(Provide a description of key results and achievements of the project. Provide a detailed account of the project outcomes and outputs achieved including an elaboration on key activities which led to the achievement. Include available data on the beneficiaries.)



	(6) PROJECT IMPLEMENTATION
(Explain how the project was implemented, monitored and evaluated.)



	(7) CHALLENGES AND LESSONS LEARNED
· Challenges (What was expected to happen? What actually happened?)


· Successes and Best Practices (What went well and why?)


· Lessons Learned (What can be improved and how? What are the lessons that can be improved in the future?)



	(8) ATTACHMENTS
· Pictures/Screenshots
· Attendance Records (if applicable)
· Other Outputs
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