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Guidelines for Evaluating Proposals 
 

Criteria Guide Questions 

Relevance of the project 

Does the project identify the target beneficiaries 
and their needs that the project intends to address? 
Are the project objectives and expected outcomes 
clearly defined and relevant to the target 
beneficiaries? 

Feasibility and adequacy of 
proposed outputs and/or 

activities 

Are the proposed outputs and/or activities clear, 
adequate, and realistic in achieving the project 
objectives? 
Is the project or aspect of it applied for grant 
coverage doable within the grant period? 

Potential effectiveness of 
the project 

Does the project allow the development and/or 
transfer of knowledge, skills, and technologies to 
the intended beneficiaries?  
Does the initiative have the potential to contribute 
to improving or uplifting the conditions of the 
intended beneficiaries? 

 


