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PROJECT PROPOSAL TEMPLATE 
 

(1) PROJECT TITLE 
 
 

(2) PROFILE OF THE SCHOOL 
Provide a brief description of the institution, including its history, vision, mission, and its school 

leadership and administration. 

Discuss organizational capacity and current resources as well as past projects undertaken and their 

outcomes (if any). 

(3) RATIONALE 
Describe the situation and the problem or educational needs of the target beneficiaries of the 

proposed project. 

 

(4) OBJECTIVES 
Discuss how the project is expected to contribute to the improvement of the school and address the 

needs of the intended beneficiaries. 

 

(5) EXPECTED RESULTS, OUTCOMES AND/OR OUTPUTS 
Describe the expected results of the project. 

Discuss project outcomes and identify the outputs of the project. 

(6) IMPLEMENTATION  
 
Project activities. Identify the specific activities to be undertaken and indicate the proposed dates 

of implementation for the duration of the prescribed grant period. 

 

Project management. Describe the roles of the different persons/partners involved in the project.  

 
 
 
 


